BOSTON 

PUBLIC 

LIBRARY 


Presented  to: 

Boston  Redevelopment  Authority 


U.S.  Custom  House 


BOSTON 

PUBLIC 
LIBRARY 


If  rm 


Submitted  by: 

Perini  Land  &  Development  Company 


PERINI  LAND     &     DEVELOPMENT     COMPANY 


30    ROWES    WHARF        SUITE   480        BOSTON.  MASSACHUSETTS    02II0       (617)   345-OOII        FAX   (617)   330-Si72 


May  18,  1990 


Mr.  Stephen  Coyle 

Director 

Boston   Reidevelopment   Authority 

City   Hall 

Boston,  MA   02108 

Dear  Mr.  Coyle: 

It  is  with  great  pleasure  that  Custom  House  Associates 
(CHA)  submits  this  proposal  to  redevelop  Boston's  historic 
Custom  House  Tower. 

Through  this  proposal.  Custom  House  Associates  seeks  to 
revive  the  Custom  House's  historic  role  as  a  beacon  of 
commerce  an(i  innovation  in  Boston's  economy,  making  it  once 
again  a  major  (downtown  (destination  point.   Our  proposal 
features  approximately  53,000  square  feet  of  office  space, 
24,000  square  feet  of  museum/retail  space,  4,750  square 
feet  for  a  private  club,  anc3  4,900  square  feet  for  a 
restaurant. 

The  CHA  proposal  meets  all  criteria  specified  by  the  BRA 
for  redevelopment  of  the  property  and  responds  to  the 
guidelines  established  in  the  Request  For  Proposal, 
notably: 

o   The  proposal  strictly  adheres  to  all  design  and 

historic  preservation  guidelines.   Our  design  team 
is  led  by  Jung/Brannen  Associates,  an 
architectural  firm  with  Boston  roots,  whose  past 
conceptual  work  on  the  building  provides  them  with 
a  unique  and  thorough  understanding  of  the  Custom 
House.   A  historic  preservation  consultant  will  be 
brought  on  board  to  assist  in  finalizing  designs. 

o   The  capacity  and  experience  of  the  CHA  team  is 
impeccable.   Trans  National  Group  Services,  a 
Boston-based  international  financial  and  travel 
services  firm  with  strong  ties  to  Boston,  will 
jointly  develop  the  property  with  Perini  Land  & 
Development  Company.   Perini  Land  &  Development 
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Company,  and  their  parent,  Perini  Corporation, 
have  national  and  international  reputations  for 
development  and  construction  excellence. 

o    Perhaps  most  impressive  is  the  financial 

feasibility  of  the  proposal,  both  in  terms  of  its 
market  viability  and  the  economic  benefit  for  the 
city.   The  market  viability  of  the  project  is 
ensured  by  a  minimum  pre-lease  commitment  of  45% 
of  the  office  space  by  Trans  National  Group 
Services.   CHA  will  raise  all  necessary  equity 
capital,  provide  funds  for  the  repayment  of  the 
GSA  loan,  provide  a  mechanism  to  reimburse  the 
city  for  all  costs  to  date,  and  meet  all  of  the 
lease  terms  specified  by  the  RFP. 

In  addition,  our  proposal  incorporates  a  significant 
cultural  component.   Museum  exhibition  space  will  be 
provided  in  the  Rotunda,  available  at  no  cost  on  a  rotating 
basis  to  Boston-based  artists,  art  patrons,  and  museums. 
As  an  alternative,  space  on  the  lower  floors  will  be 
available  for  a  museum  or  other  cultural  use. 

We  are  confident  that  this  proposal  complies  fully  with  the 
spirit  and  letter  of  the  RFP,  reflecting  a  desire  to 
recreate  a  Custom  House  that  all  Bostonians  can  be  proud  of 
and  enjoy,  while  deriving  tremendous  cultural  and  economic 
benefits.   We  invite  your  careful  review  of  our  proposal, 
and  look  forward  to  working  with  you  and  your  staff 
throughout  the  review  process. 


Sincerely  yours, 


Pack  R.  Rizzo 
Manager,  Boston  Operations 


JRR/lm 

cc:  P.  McCann 
K.  Walsh 
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1.  INTRODUCTION 


The  Custom  House  has  been  a  fixture  on  the  Boston  waterfront 
for  nearly  150  years:  at  first,  as  the  focal  point  of  the 
city's  shipping-based  economy;  later,  when  the  tower  was  added 
as  Boston's  first  true  skyscraper;  and  most  recently, 
harkening  the  past  as  one  of  the  most  elegant  and  distinctive 
elements  on  the  city  skyline.   As  such,  redevelopment  of  the 
structure  will  present  a  twofold  challenge,  combining  the  need 
for  an  economically-sound  development  program  reflecting 
today's  economy,  with  the  imperative  that  a  renovated  Custom 
House  Tower  preserve  and  enhance  its  status  as  a  local  and 
national  landmark. 

Trans  National  Group  Services  ("TNGS")  and  Perini  Land  & 
Development  Company  ("PL&D")  have  formed  Custom  House 
Associates  ("CHA")  because  they  share  a  common  perspective  on 
the  Custom  House  Tower,  what  it  represents  to  Boston,  and  what 
it  will  require  to  redevelop  in  a  responsible  and  successful 
manner.   CHA  has  responded  to  the  RFP  by  proposing  that  the 
Custom  House  Tower  be  renovated  to  include  53,060  square  feet 
of  office  space,  24,116  square  feet  of  museum/retail  space, 
and  9,643  square  feet  for  a  private  club  and  restaurant.   Like 
the  renovated  office  space  to  be  located  on  floors  4  to  18, 
the  street-level  museum/exhibit  space  will  be  among  the  most 
unique  in  Boston,  offering  the  flexibility  to  support  a 
permanent  museum,  or  a  revolving  series  of  works  from  regional 
collections. 

The  first  and  most  important  ingredient  for  a  financially- 
sound  project  is  a  commitment  to  solid  economic  planning,  to 
design,  and  to  marketing.   In  this  case  TNGS  is  providing  a 
pre-construction  commitment  to  lease  a  minimum  of  4  5%  of  the 
building's  office  component.   The  CHA  commitment  also  includes 
the  assembly  of  a  first-rate  development  team  that  understands 
project  goals  and  can  deliver  on  them.   Under  the  terms  of  the 
CHA  partnership,  TNGS  will  be  the  lead  tenant  and  general 
partner  and  PL&D  will  be  the  developer  providing  development 
and  construction  management  services  for  the  project.   TNGS  is 
one  of  the  region's  fastest-growing  financial  service  and 
travel  firms  with  strong  credit,  strong  earnings  growth  and  an 
international  focus.   PL&D,  a  nationally-recognized  real 
estate  development  firm  with  more  than  30  years  experience 
developing  successful  mixed-use  projects  is  affiliated  with 
Perini  Corporation,  the  largest  construction  firm  based  in 
Massachusetts  with  international  recognition.   The  project 
architect,  Jung/Brannen  Associates,  with  an  excellent  track 
record  in  the  area  of  historic  preservation,  is  among  the  most 
respected  design  firms  in  the  New  England  area. 


Both  TNGS  and  PL&D  are  well  capitalized  firms.   PL&D  has  the 
capability  required  to  execute  the  project  from  concept  to 
completion  and  TNGS  has  assured  the  availability  of  equity 
funds  necessary  to  complete  the  redevelopment  of  the  Custom 
House  Tower  in  a  manner  befitting  its  historical  significance. 

The  development  program  proposed  by  CHA  has  been  created  to 
fulfill  the  BRA'S  financing  criteria  through  a  unique 
mechanism.   To  provide  repayment  of  the  GSA  loan,  and  to 
provide  a  mechanism  to  repay  the  BRA  for  its  $3.5  million  pre- 
development  expenditures,  the  team  has  proposed  to  enter  into 
an  exchange  of  the  fee  interest  in  the  53,000  square  foot 
fully-leased  Charlesgate  Office  Building  in  the  Back  Bay,  for 
an  80  year  fee  interest,  that  reverts  back  to  the  city,  in  the 
unimproved  shell  of  the  Custom  House  Tower  with  an  option  to 
lease  for  an  additional  50  years.   In  addition,  CHA  has 
created  a  step-by-step  program  to  ensure  that  their  proposal 
to  redevelop  the  Custom  House  Tower  meets  all  of  the 
financing,  design,  cultural/public  space,  and  historic 
preservation  criteria  as  outlined  in  the  RFP. 

A  demonstrated  commitment,  a  solid  team,  and  an  innovative 
development  program  are  the  qualities  that  Custom  House 
Associates  brings  to  this  important  project.   These  are  the 
qualities  that  will  ensure  that  the  future  of  Boston's  first 
skyscraper  will  be  one  of  continued  historic  significance, 
educational  and  cultural  value,  and  a  contribution  to  the 
economic  well  being  of  Boston,  its  residents,  and  the  entire 
region. 
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2.  Response  to  BRA  Criteria 


Historic  Preservation  &  Design  Criteria 

BRA  Guidelines  CHA's  Response 


Exterior  and  interior 
restoration  in  keeping 
with  historic 
preservation  guidelines, 


Proposed  exterior  and  interior 
restoration  will  be  in 
accordance  with  preservation 
guidelines  described  in  the 
RFP. 


Custom  House  to  be 

rehabilitated  in  a  manner 
that  is  consistent  with 
the  building's  design  and 
history.   Condominium 
uses  are  prohibited. 


First  class  rehabilitation  of 
the  Custom  House  will  have 
mix  of  office,  retail,  museum, 
and  public  uses.   Condominium 
uses  are  not  proposed. 


Prepare  a  site  plan. 


comprehensive  site  plan  will 
be  presented  to  the  BRA  after 
CHA  is  tentatively  designated 
to  redevelop  the  Custom  House 
Tower. 


Limited  parking  available 
on-site.   No  parking 
allowed  in  the  building. 


Limited  surface  parking  and 
permission  to  construct 
parking  below  India  Street  is 
required.   Indoor  parking  in 
the  Custom  House  Tower  is  not 
proposed. 


Cultural/Public  Access  Criteria 

BRA  Guidelines  CHA's  Response 


A  public  use  must  be 

featured  on  lower  levels. 
Retail  space  is  an 
option. 


TNGS  will  establish  a  new  museum 
in  the  Custom  House  Rotunda  as 
exhibit  space  for  promising 
artists  and  prominent  Boston 
collections.   As  an 
alternative,  CHA  will  offer 
museum  space  to  any  suitable 
museum  willing  to  provide 
capital  and  pay  a  minimum  net 
rent  as  specified  in  Section 
4,  Cultural  Uses. 


BRA  Guidelines 


Observation  deck  on  25th 
floor  must  be  accessible 
to  the  general  public. 


CHA's  Response 


Limited  scheduled  public  access 
to  the  observation  deck  will 
be  available  to  the  public. 


Financial  Criteria 

BRA  Guide! ines 

80  year  lease  term. 


CHA's  Response 


80  year  fee  interest  with 

reversion  to  the  city  and  an 
option  to  lease  for  50  years, 
If  the  option  to  lease  is 
exercised,  CHA  will  pay  $3.5 
million  to  the  city. 


Redeveloper  assumes 

existing  GSA  mortgage. 


The  GSA  loan  will  be  retired 
with  the  proceeds  of  a  $7.75 
million  loan  on  the 
Charlesgate  Building,  an 
exchange  of  city  enhancements 
to  the  GSA  of  $1.25  million, 
and  a  reduction  of  $900,000 
for  payments  made  to  date. 


Redeveloper  will  reimburse 
the  BRA  for  it's  pre- 
development  expenses. 


Repayment  of  BRA  pre- 

development  expenses  will  be 
funded  from  the  net  sale  or 
refinancing  of  BRA  interests 
in  the  Charlesgate  Building. 


Annual  lease  payments, 


$50,000  annual  payment  subject 
to  availability  of  operating 
cashflow  after  debt  service 
and  all  other  operating 
expenses. 


Redeveloper  provides  a  non- 
refundable $250,000 
deposit  on  date  of 
tentative  designation. 


$250,000  deposit  will  be  held 
in  escrow  and  will  become  non- 
refundable at  the  date  the 
fee  interests  in  both 
property's  are  exchanged,  the 
"Exchange  Date." 


BRA  Guidelines 


Execute  Lease  Commencement 
Agreement. 


CHA's  Response 


Lease  Commencement  Agreement 
will  be  signed  upon 
satisfactory  negotiations  with 
the  city  regarding  terms  and 
upon  obtaining  a  financing 
commitment  for  construction 
and  permanent  loans. 


Redeveloper  to  provide  a 
letter  of  commitment 
from  a  financial 
institution. 


Letter  of  commitment  from  a 
major  financial  institution 
will  be  provided  prior  to 
execution  of  the  Lease 
Commencement  Agreement.   A 
letter  indicating  interest  in 
providing  financing  has  been 
received  from  Scotiabank. 


Redeveloper  shall  not 
transfer  leasehold 
interest  in  the  Custom 
House  Tower  for  a  five 
year  period. 


CHA  will  not  transfer  fee 
interest  during  the  five 
years  after  the  Lease 
Commencement  Agreement  is 
signed.   Limited  partnership 
interest  in  CHA  may  be 
assigned  or  sold  at  any  time. 


City  of  Boston  will 

allocate  $1.77  million  to 
the  project  for  site  work, 
exterior  improvements,  or 
to  upgrade  portions  of 
the  interior  open  to  the 
public. 


CHA  will  utilize  $1.77  million 
city  capital  contribution  in 
accordance  with  criteria 
established  by  the  BRA. 


Team  Capacity 

BRA  Guidelines 


Developer  and  team  must 
have  capability  and 
experience  in  developing 
similar  projects. 


CHA's  Response 


CHA  has  assembled  an  experienced 
development  team  with  a  proven 
track  record  for  developing 
urban  mixed-use  projects. 
Team  members  include:   Perini 
Land  &  Development  Company, 
Jung/Brannen  Associates, 
Norwich  Corporation,  Northeast 
Management  &  Marketing 
Company,  Gaston  &  Snow,  and 
Sherbourne  Powers  &  Needham. 
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3.  URBAN  DESIGN  AND  HISTORIC  RESTORATION  CONCEPT 


Historic  Restoration  Approach 

CHA's  objective  is  to  enhance  the  unique  architectural  and 
historical  significance  of  the  Custom  House  Tower  through  a 
thoughtful  restoration  effort.   To  assure  this  result,  the 
development  team  will  stringently  adhere  to  the  preservation 
objectives  and  review  procedures  set  forth  by  the  BRA  and  the 
Boston  Landmarks  Commission  as  described  in  the  Request  for 
Proposal . 

CHA  proposes  to  restore  the  Custom  House  Tower  for  use  as  a 
premiere  office  building  featuring  modern  services  and 
building  systems.   CHA  will  contract  with  a  qualified  historic 
preservation  architectural  consultant  to  work  with  the  design 
team  on  all  aspects  of  the  restoration. 

No  exterior  or  structural  changes  will  be  made  except  for 
those  mentioned  in  the  guidelines.   The  elevator,  electrical 
and  fire  protection  systems  will  be  discreetly  upgraded  as 
necessary.   Modern  heating,  ventilation,  air  conditioning,  and 
security  systems  will  be  subtly  integrated  into  the  building 
to  bring  it  up  to  contemporary  standards. 

Site  Plan 

A  site  plan  will  be  presented  to  the  BRA  for  review  after 
Custom  House  Associates  has  been  tentatively  designated  to 
redevelop  the  Custom  House  Tower.   Based  on  a  preliminary 
assessment  of  existing  site  conditions  and  vehicular  and 
pedestrian  circulation,  the  site  plan  will  be  sensitive  to  the 
surrounding  buildings  and  will  be  designed  and  coordinated  to 
accommodate  the  following: 

o    Use  of  materials  will  be  compatible  with  existing  site 
materials. 

o    Site  improvement  plan  will  be  coordinated  with  the  MBTA ' s 
expansion  of  the  Aquarium  Blue  Line  station  adjacent  to 
the  building. 

o    Enhanced  pedestrian  circulation  will  be  provided  through 
expansion  of  existing  narrow  sidewalks. 

o    Landscaped  public  areas  will  be  in  keeping  with  similar 
projects  in  the  city. 

o    A  portion  of  India  Street  between  the  Custom  House  and 
131  State  Street  will  be  discontinued  and  reconstructed 
as  a  public  parking  area. 


Proposed  Uses 

The  Custom  House  Tower  will  become  a  state  of  the  art  mixed- 
use  building  featuring  space  for  office  and  retail  tenants, 
museum  exhibit  space,  a  private  club,  and  a  restaurant.   These 
uses  are  projected  to  occupy  approximately  86,819  net  rentable 
square  feet  in  the  building.   A  breakdown  by  use  is  presented 
below: 

Museum/Retail  Space  24,116 

Office  53,060 

Private  Club/Restaurant  9 , 643 

TOTAL  RENTABLE  SQUARE  FEET  86,819 

A  pre-leasing  commitment  has  been  made  by  Trans  National  Group 
Services  for  approximately  23,900  square  feet  of  office  space. 
This  commitment  represents  a  minimum  of  45%  of  office  space  in 
the  building  committed  prior  to  the  start  of  construction.   In 
addition,  discussions  are  underway  with  a  private  club  to 
lease  an  estimated  4,750  square  feet  of  space  in  the  upper 
floors  of  the  tower.   Restaurant  and  retail  uses  are  proposed 
for  the  lower  levels  of  the  building.   CHA's  plans  for  museum 
space  are  described  in  Section  4,  Cultural  Uses. 

Providing  space  for  Trans  National  Group  Services  enables  this 
growing  travel  and  financial  services  company  to  expand  within 
the  City  of  Boston.   Retaining  this  important  company  will 
enhance  Boston's  growing  national  reputation  as  a  hub  for 
travel  and  financial  services.   Trans  National  will  occupy 
floors  12  to  18  of  the  tower.   The  remaining  office  space  will 
be  housed  between  levels  4  and  11. 

All  proposed  uses  in  the  Custom  House  Tower  are  depicted  on 
the  building  elevation  following  this  section. 
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4.  CULTURAL  USES  AND  PUBLIC  ACCESS 


Cultural  Uses 

TNGS  plans  to  sponsor  a  new  museum  for  Boston  which  will  offer 
exhibition  space  in  the  Rotunda  available  on  a  rotating  basis. 
The  Museum  will  showcase  the  achievements  of  promising  local 
artists  including  school  children  and  provide  exhibition  space 
for  the  collections  of  individuals  and  museums  which  have  not 
had  broad  exposure  in  downtown  Boston.   The  museum  may  also 
feature  displays  relating  to  the  history  of  the  Custom  House, 
the  city,  and  New  England.   This  display  space  will  be 
sponsored  by  TNGS  and  will  not  require  rent  or  capital 
contributions . 

As  an  alternative  to  the  TNGS  sponsored  Rotunda  museum,  CHA 
will  offer  to  any  museum  acceptable  to  the  BRA  and  CHA,  such 
as  the  New  England  Sports  Museum,  a  home  in  the  Custom  House 
Tower  on  the  lower  floors,  provided  that  such  museum  is 
willing  and  able  to  make  a  contribution  of  $2.0  million  to  the 
development  of  the  project  and  pay  a  minimum  initial  rent  of 
$12.00  triple  net  per  square  foot  for  the  space  allocated  on 
the  first  and  second  floors.   Approximately  17,000  square  feet 
of  space  has  been  set  aside  for  this  purpose  and  the  financing 
of  this  proposal  is  predicated  on  the  availability  of  the 
museum  contribution  during  the  construction  period.   The 
proposed  museum  use  must  be  in  keeping  with  the  historic 
significance  of  the  building. 

Creating  museum  space  in  the  Custom  House  Tower  would  not  only 
complement  the  historic  nature  of  the  building,  but  would 
contribute  to  the  vitality  of  the  Custom  House  district.   The 
Custom  House  with  its  easy  access  will  attract  significant 
numbers  of  school  children,  tourists,  office  workers,  and 
other  New  Englanders  to  the  exhibits. 

Public  Access 

In  rehabilitating  the  Custom  House  Tower,  CHA's  goal  is  to 
reacquaint  the  public  with  the  unparalleled  architectural 
splendor  of  the  building  and  its  unique  vantage  point  over  the 
evolving  downtown  landscape.   The  proposed  development  program 
is  designed  to  encourage  public  use  of  the  museum  exhibits. 
In  addition,  limited  scheduled  access  to  the  observation  deck 
will  be  available  to  the  public. 

A  variety  of  cultural  exhibits  covering  the  arts,  history, 
politics,  and  sports  will  be  featured  in  the  museum  space.   By 
rotating  exhibits,  the  museum  space  will  appeal  to  a  wide 
variety  of  tastes,  thereby  attracting  an  increasingly  diverse 
number  of  visitors  to  the  Custom  House  district. 
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5.  ACQUISITION  TERMS 


The  development  proposal  provides  for  full  repayment  of  the 
GSA  loan  and  establishes  a  mechanism  for  repaying  the  BRA  for 
its  $3.5  million  in  pre-development  costs.   All  equity  needed 
for  the  project  will  be  raised  by  the  partnership.   The 
development  plan  to  acquire  a  fee  interest  in  the  Custom  House 
Tower  and  to  retire  the  GSA  mortgage  is  summarized  below.   In 
order  for  the  Custom  House  Tower  redevelopment  to  proceed,  the 
following  events  must  occur  to  the  mutual  satisfaction  of  the 
parties  and  be  incorporated  into  a  Lease  Commencement 
Agreement. 

o    An  affiliate  of  TNGS  will  contribute  a  fee  interest  in 
the  unleveraged  Charlesgate  Building,  a  53,000  square 
foot  fully  leased  office  building  in  the  Back  Bay,  to  the 
CHA  partnership.   In  turn,  CHA  will  swap  a  fee  interest 
in  the  Charlesgate  Building  for  an  80  year  fee  interest 
in  the  Custom  House  Tower  after  the  GSA  mortgage  has  been 
retired.   At  the  conclusion  of  the  80  year  term,  the  fee 
interest  in  the  Custom  House  Tower  will  revert  to  the 
city  and  CHA  will  have  an  option  to  lease  the  building 
for  an  additional  50  years. 

If  the  option  to  lease  is  exercised,  CHA  will  pay  $3.5 
million  to  the  city.   The  building  will  revert  to  the 
City  of  Boston  at  the  conclusion  of  the  lease. 

o    In  addition  to  the  value  of  the  property  swapped,  CHA 

will  make  annual  payments  of  $50,000  per  year  during  the 
80  year  fee  ownership  term,  subject  to  availability  of 
operating  cash  flow  after  debt  service  and  all  other 
operating  expenses.   Any  other  payments  or  fees  will  be 
waived  by  the  city. 

o    TNGS  will  sublease  all  available  space  in  the  Charlesgate 
Building  from  the  BRA  for  five  years  at  $14.62  per  square 
foot  triple  net  and  will  be  obligated  to  pay  all 
operating  expenses  during  the  lease  period. 

o    The  GSA  loan  of  $9.9  million  will  be  retired  with  the 
proceeds  of  a  $7.75  million  mortgage  loan  and  other 
considerations  as  explained  below. 

TNGS  or  an  affiliate  will  make  a  $7.75  million  loan  to 
the  BRA  secured  by  a  non-recourse  first  mortgage  on  the 
Charlesgate  property.   The  loan  will  be  for  a  term  of  5 
years  interest  only  at  a  rate  of  10%.   Payments  will  be 
made  monthly.   The  loan  will  not  be  assumable. 


The  BRA  will  seek  a  minimum  principal  reduction  of 
$900,000  in  the  GSA  loan.   This  reduction  in  principal 
will  be  achieved  by  the  GSA  crediting  the  BRA  for 
payments  made  to  date. 

The  remainder  of  the  GSA  loan  balance  ($1,25  million) 
will  be  settled  with  city  enhancements.   If  the  BRA  is 
unable  to  achieve  the  $1.25  million  settlement  with  the 
GSA,  it  is  assumed  that  the  GSA  will  be  satisfied  by  the 
BRA  through  substitute  security. 

Any  BRA  remaining  project  costs  incurred  prior  to 
construction  will  be  recouped  from  the  proceeds  of  a 
sale/refinance  of  the  fee  interest  held  by  the  BRA  in  the 
Charlesgate  Building. 

A  $250,000  deposit  will  be  paid  to  an  escrow  account  at 
tentative  designation,  and  will  become  nonrefundable  at 
the  Exchange  Date  of  the  fee  interests  in  the  Custom 
House  Tower  and  the  Charlesgate  Building.   The  deposit 
will  be  refundable  to  CHA  if  conditions  referred  to  in 
this  summary  are  not  met. 

A  City  of  Boston  capital  contribution  of  $1.77  million 
will  be  made  available  through  a  grant  earmarked  to  CHA 
for  improvements  on  the  Custom  House  site,  the  building's 
exterior  or  portions  of  the  interior  open  to  the  public. 

CHA  seeks  permission  from  the  appropriate  city  agencies 
to  close  and  convey  to  CHA  a  portion  of  India  Street 
running  between  the  Custom  House  Tower  and  131  State 
Street  for  use  as  a  surface  parking  area.   If  feasible, 
CHA  will  construct  an  underground  parking  garage  beneath 
India  Street  with  connections  to  the  Custom  House  Tower. 

Within  the  project  schedule  described  in  Section  7,  CHA 
will  finalize  the  development  concept,  execute  a  Lease 
Commencement  Agreement,  comply  with  rehabilitation 
guidelines,  complete  design  work,  and  negotiate  a 
construction  contract.   The  team  will  proceed 
expeditiously  to  accommodate  space  requirements  of 
proposed  tenants.   Rehabilitation  of  the  Custom  House  is 
scheduled  to  begin  in  June  1991  and  conclude  by  December 
1992,  a  duration  of  19  months. 

The  development  team  will  execute  a  Lease  Commencement 
Agreement  upon  obtaining  a  financing  commitment  for 
construction  and  permanent  loans  in  the  amount  of 
approximately  $18  million  from  a  third  party 
institutional  lender  at  prevailing  interest  rates. 


Acquisition  Funding  Summary 


GSA  Loan  Balance 

$9,900,000 

BRA  Payments 

3, 500, 000 

Total  Purchase  Price 

13,400, 000 

GSA  Principal  Reduction 

2,150,000 

Revised  Purchase  Price 

11,250,000 

GSA  Loan  Repayment 

7,750,000 

BRA  Costs  to  be  Recovered  (1) 

$3,500,000 

GSA  Loan  Repayment 

GSA  Loan 

$9,900,000 

Principal  Reduction  for  Previous  BRA  Payment  (2) 

900,000 

City  Enhancements  to  GSA  (3) 

1,250,000 

GSA  Loan  Balance 

7,750,000 

Charlesgate  Property  Loan  to  BRA  (4) 

7,750,000 

Balance 

$0 

(1)  Any  BRA  costs  to  be  recovered  would  be  recouped  from  the 
proceeds  of  a  sale/ refinance  of  the  Charlesgate  Building. 

(2)  Principal  reduction  of  $900,000  achieved  by  GSA  crediting 
BRA  for  payments  made  to  date. 

(3)  City  enhancements  to  GSA  or  substitute  security  provided 
by  BRA  to  GSA  valued  at  $1.25  million. 

(4)  A  $7.75  million  loan  will  be  provided  to  the  BRA  to 
discharge  the  balance  of  the  GSA  loan.   The  loan  will  be 
secured  by  a  first  mortgage  on  the  fully-leased 
Charlesgate  Building. 


^ 


Cardinal' 


6.  FINANCIAL  PROJECTIONS 


CUSTOM  HOUSE  TOWER 


PROJECTED 
DEVELOPMENT  COSTS 

Cost 

%of 
Dev  Cost 

$  Per 
GSF 

Acquisition 

$1 1 ,250,000 

36.86% 

$108.62 

Construction  * 

12,471,717 

40.87% 

$120.42 

Architectural  &  Engineering 

935.379 

3.07% 

$9.03 

Legal  &  Accounting 

400,000 

1.31% 

$3.86 

Financing 

315.000 

1 .03% 

$3.04 

Sen/ice  Fee 

Interest 

1 ,433.852 

4.70% 

$13.84 

Insurance 

125,000 

0.41% 

$1.21 

Soft  Costs  ** 

3.587.114 

1 1 .75% 

$34.64 

TOTAL  DEVELOPMENT  COST 

$30,518,062 

100.00% 

$294.66 

*  Tl  costs  are  $40.00  per  NSF 

**  Soft  costs  include  Consultants,  Marketing,  General  &  Administrative, 


Taxes,  Miscellaneous  and  Contingency 


PRO  FORMA  SUMMARY 


PROPERTY  SUMMARY 

Net  Rentable 
Sq.  Ft. 

Total 
Acres 

GrossI 
Sq.  Ft. 

Land  Area 

40.000 

0.92 

103,569 

TNGS  Office 

23,901 

Other  Office 

29,159 

Museum/Office 

16,971 

Private  Club 

4,750 

Retail 

7,145 

Restaurant 

4,893 

TOTAL  BUILDING 

86,819 

FINANCIAL  SUMMARY 

Total  $ 

Acquisition 

1 1 ,250,000 

36.86% 

Per  Acre 

12,251,250 

Per  Building  Foot 

$129.58 

Construction 

12,471,717 

40.87% 

Soft  Costs 

6,796,344 

22.27% 

TOTAL  COSTS 

30,518,062 

STABILIZED  INCOME 
YEAR  5 

Total!               Rentall 
Sq.  Ft       Rate  (NNN) 

Annual 
Income 

TNGS  Office 

23,901 

$25.00 

597,525  NNN 

Other  Office 

29,159 

$25.00 

728,975  NNN 

Museum/Office 

16,971 

$12.00 

203,652  NNN 

Private  Club 

4,750 

$22.00 

104,500  NNN 

Retail 

7.145 

$28.00 

200,060  NNN   ! 

Restaurant 

4.893 

$12.00 

58,716  NNN 

Total  Occupied 

86,819 

$21.81 

1,893,428  NNN 

Total  Rentable 

86.819 

Total 

$1 ,893,428 

Vacancy 

(106,900) 

NOI 

1,786,528 

LOAN  ANALYSIS 

Building 
Value 

NO! 

Cap  Rate 

1 
PerSF 

21,017,976 

1 ,786,528 

8.50% 

$242 

19,850,311 

1 ,786,528 

9.00% 

$229 

18,805,558 

1.786,528 

9.50% 

$217 

17,865,280 

1 .786.528 

10.00% 

$206 

Loan  Request 

18,048,159 

Coverage 

NOI 

%  Rate 

Equity  Required 

12,469,903 

1.16 

1.786.528 

8.50% 

1.10 

9.00% 

1.04 

9.50% 

0.99 

10.00% 

0.94 

10.50% 

0.90 

1 1 .00% 

0.86 

1 1 .50% 

0.82 

12.00% 

Loan  To  Value  Ratio 

Cap  Rate 

Ratio 

8.50% 

85.87% 

9.00% 

90.92% 

9.50% 

95.97% 

10.00% 

101.02% 

Sources  of  Funds 

18,048,159 

Construction  Loan 

Equity 

City  Capital  Contribution 

1 ,770,000 

Museum  Contribution 

2,000,000 

CHA  Equity 

8,699.903 
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PRO  FORMA  ASSUMPTIONS 


Inflation  Rate  Assumptions 


Year 

Market 
Rent 

General 
Expenses 

C.P.I. 

Utilities 

Vacancy 
Rate 

1993 

2.00% 

5.00% 

5.00% 

5.00% 

4.00% 

1994 

3.00% 

5.00% 

5.00% 

5.00% 

4.00% 

1995 

3.00% 

5.00% 

5.00% 

5.00% 

4.00% 

1996 

3.00% 

5.00% 

5.00% 

5.00% 

4.00% 

1997 

3.00% 

5.00% 

5.00% 

5.00% 

4.00% 

1998 

3.00% 

5.00% 

5.00% 

5.00% 

4.00% 

1999 

3.00% 

5.00% 

5.00% 

5.00% 

4.00% 

2000 

3.00% 

5.00% 

5.00% 

5.00% 

4.00% 

2001 

3.00% 

5.00% 

5.00% 

5.00% 

4.00% 

2002 

3.00% 

5.00% 

5.00% 

5.00% 

4.00% 
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7.  PROJECT  SCHEDULE 


One  of  the  major  strengths  of  the  CHA  development  proposal  is 
the  team's  ability  to  execute  the  planning,  approvals,  design 
and  construction  phases  without  delay.   Preliminary  estimates 
of  critical  benchmarks  are  summarized  below.   A  detailed 
schedule  of  the  approval  and  design  phases  follows. 


Scheduled 
Activity  Start  Date 

Request  for  Proposal  April  1990 

Tentative  Designation  May  1990 

Lease  Commencement  Agreement  June  199  0 

Historic  Review  July  1990 


Transportation  Department 
Review 

Public  Improvements 
Commission 


June  1990 


June  199  0 

Inspectional  Services  Review  October  1990 
Schematic  Design  June  1990 


Design  Development/Working 
Drawings 

Construction 

Occupancy  Period 


September  1990 
June  1991 
January  1993 


Scheduled 
Completion  Date 

May  1990 

June  1990 

May  1991 

December  1990 

November  1990 

October  1990 
May  1991 
September  1990 

May  1991 
December  1992 
July  1994 
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8.  DEVELOPMENT  TEAM 


The  partnership  to  rehabilitate  the  Custom  House  will  be 
called  "Custom  House  Associates"  (CHA) .   The  partnership  is 
comprised  of  Trans  National  Group  Services  ("TNGS")  and/or  its 
respective  designees  as  general  partners,   Perini  Land  & 
Development  Company  ("PL&D")  will  be  the  developer  and 
construction  manager  for  CHA.   Private  investors  (individuals 
or  corporations)  may  become  limited  partners  in  CHA. 

PL&D  will  provide  development,  marketing,  and  construction 
management  services  for  the  project.   TNGS  or  its  affiliates 
will  be  a  general  partner  and  lead  tenant  in  the  revitalized 
Custom  House  Tower.   PL&D  and  TNGS  will  jointly  be  responsible 
for  raising  the  necessary  equity  capital  for  the  project. 

To  ensure  a  first  class  restoration  of  the  Custom  House  Tower, 
CHA  has  assembled  a  distinguished  team  of  architectural, 
engineering,  preservation,  construction,  and  consulting 
professionals.   An  organizational  chart  depicting  the 
components  of  the  team  as  well  as  the  names  of  team  members 
identified  thus  far  follows  this  section.   A  brief  description 
of  each  team  member  is  provided  below.   More  detailed 
information  on  team  members  is  available  upon  request. 

Perini  Land  &  Development  Company 

PL&D  is  a  nationally-recognized  real  estate  development 
company  with  over  30  years  experience  developing  successful 
mixed-use  real  estate  projects.   PL&D  has  engaged  in 
diversified  development  activities  with  a  geographic 
concentration  in  Florida,  California,  Massachusetts,  Georgia, 
and  Arizona. 

PL&D's  development,  marketing,  finance,  construction,  and 
management  expertise  in  complicated  urban  mixed-use 
developments  is  exemplified  by  two  historic  rehabilitation 
projects,  the  Austin  Block  in  Charlestown  and  the  Rincon 
Center  in  San  Francisco,  California. 

The  Charlestown  project  involved  acquisition  and  restoration 
of  the  historic  Austin  Block,  located  at  the  foot  of  Bunker 
Hill,  into  81  residential  condominiums  and  3,000  square  feet 
of  commercial  space.   The  Rincon  Center  project  in  San 
Francisco  is  a  one  million  square  foot  mixed-use  development 
featuring  the  restoration  and  adaptive  reuse  of  a  historic 
post  office  building  costing  in  excess  of  $160  million. 
Descriptive  information  on  these  projects  is  attached. 


Trans  National  Group  Services 

Trans  National  Group  Services  is  a  rapidly  growing  firm  which 
provides  member  groups  with  financial  services,  credit  card 
services,  travel,  insurance,  and  membership  development 
programs.   The  firm  enjoys  a  strong  balance  sheet,  revenues  of 
more  than  $130  million  per  year,  high  earnings  and  significant 
growth.   Trans  National's  growth  rate  is  expected  to  continue 
over  the  next  decade,  particularly  in  the  international 
market.   To  facilitate  and  showcase  this  growth  and 
profitability.  Trans  National  seeks  the  visibility  of  a 
downtown  Boston  headquarters  location  with  an  international 
heritage.   The  firm  is  a  model  of  the  type  of  growth  company 
which  Boston  should  retain  and  foster  and  is  symbolic  of  a  new 
generation  of  Boston  based  entrepreneurial  businesses.   Steven 
B.  Belkin  is  the  Founder,  Chairman,  Chief  Executive  Officer 
and  principal  owner  of  Trans  National  and  owner  of  the 
Charlesgate  Office  Building. 

Junq/Brannen  &  Associates 

Jung/Brannen  Associates  will  serve  as  the  architect  for  the 
restoration  of  the  Custom  House  Tower.   By  combining  a  concern 
for  architectural  craftsmanship  and  a  thorough  understanding 
of  advanced  technology,  the  firm  has  gained  recognition  for 
its  excellent  design  and  quality  construction.   Today, 
Jung/Brannen  employs  nearly  190  professionals,  including 
architects,  planners,  interior  designers,  landscape 
architects,  and  civil  engineers.   Jung/Brannen  has  extensive 
experience  in  historic  restorations  similar  to  the  Custom 
House. 

Norwich  Corporation 

Norwich  Corporation  provides  consulting  and  advisory  services 
for  investors,  lenders,  developers,  and  advisors  in  connection 
with  real  estate  acquisitions,  developments,  and  sales.   In 
addition,  Norwich  manages  Norwich  Capital  Limited  Partnership 
which  invests  in  promising  real  estate  equity  opportunities. 

Northeast  Management  &  Marketing  Company 

Northeast  Management  and  Marketing  Company  will  serve  as 
consultant  on  the  community,  government,  and  public  relations 
aspects  of  the  development  of  the  Custom  House.   Northeast  is 
a  full  service  marketing  firm  specializing  in  strategic 
planning  and  implementation  of  government,  community,  and 
media  relations  programs  for  a  wide  range  of  clients  in  all 
fields  and  organizational  stages  on  a  variety  of  complex 
projects  and  issues. 


PROJECT  ORGANIZATION  CHART 


Custom  House  Associates 


Perini  Land  &  Development  Co. 


A&E/Consultants 


o  Architectural 
o  Civil  Engineer 
o  M&E  Engineer 
o  Structural 

Engineer 
o  Geotechnical 
o  Transportation 


Counsel 


o  Acquisition 
o  BRA  Approval 
o  Permits 
o  Environmental 


Consultants 


o  Community 

Relations 
o  Environmental 
o  Historical 

Preservation 
o  Financial 
o  Preconstruction 

Services 


Marketing 


o  Public  Relations 
o  Leasing  Broker 


Construction 


o  General 

Contractor 
o  Subcontractors 
o  Tenant 

Improvements 


Property  Management 


o  Building  Operations 
o  Property  Manager 


Current  Team  Members 

Developer 
Architect 
Project  Counsel 
Special  Tax  Counsel 
Community  Relations 
Financial  Consultant 


Perini  Land  &  Development  Company 
Jung/Brannen  Associates,  Inc. 
Gaston  &  Snow 

Sherbourne,  Powers  &  Needham 
Northeast  Management  &  Marketing  Co, 
Norwich  Corporation 


THE  COURTYARD 


Permi 


LOCATION:  Charlestown,  MA 

OWNER:  Paramount  Development 
Associates,  Inc. 

ARCHITECT:  Mintz  Associates 

AREA:  147,000  square  feet 

Located  in  the  shadow  of  the  Bunker 
Hill  Monument,  the  82-unit  Courtyard 
condominium  complex  has  been 
constructed  with  careful  attention  to  the 
methods  and  the  materials  used  to  blend 
today's  technology  into  the  special 
character  of  this  historic  Charlestown 
neighborhood. 

Two  historically  significant  buildings. 
The  Austin  Building  (1822)  and  The 
Harvard  Primary  Schoolhouse  (1846), 
anchor  the  triangular  facility.  The  facade 
of  each  building  has  been  restored  and 
the  interiors  renovated  to  include  office 
condominiums  and  residential  units.  The 
remaining  housing  units  are  in  the  new 
construction. 

The  construction  team  worked  closely 
with  many  city  and  state  agencies  as 
well  as  historical  societies  and  numerous 
community  groups  to  ensure  a 
harmonious  and  sensitively  oriented 
project.  A  number  of  Charlestown 
residents  took  part  in  restoration 
activities  and  in  the  design  of  the 
weathervane  atop  The  Schoolhouse. 


ONE  RINCON  CENTER 


Peruu 


LOCATION:  San  Francisco,  CA 

OWNER:  Perini  Land  and 

Development  Company 

ARCHITECT:  Johnson.  Fain  and 
Pereira 

AREA:  220,000  square  feet 

The  former  U.  S.  Postal  Annex, 
designed  by  architect  G.  S. 
Underwood  and  designated  as  one  of 
the  outstanding  buildings  of  the  1930's 
by  the  National  Register  of  Historic 
Places,  has  been  transformed  into  a 
five  story,  220,000  square  feet  office 
building/restaurant/retail  complex.  This 
spectacular  mixed-use  center  has  fast 
become  a  focal  point  m  the  revitalized 
South  of  Market  neighborhood  near 
downtown  San  Francisco, 

One  Rincon  Center  features  a  five- 
story  glass  roofed  atrium  with  offices 
and  landscaped  balconies  which  look 
out  over  an  interior  courtyard.  Cafes 
and  shops  surround  the  court  and 
public  seating  provides  a  view  of  the 
atriums  central  feature:  an  85-foot 
column  of  water  which  freefalls  from  a 
skylight  into  a  shallow  terrazzo  basin. 

The  City  of  San  Francisco  required 
Perini  to  retain  the  historical  outside 
facade  of  the  building.  As  a  result,  the 
Center  is  a  unique  blend  of  the  old 
with  the  new,  combining  a  completely 
rennovated  interior  with  an  historically 
rich  exterior. 


PART  I 
REDEVELOPER'S  STATEMENT  FOR  PUBLIC  DISCLOSURE^ 

REDEVELOPER  AND  LAND 

1.  a.  Name  of  Redeveloper:   Custom  House  Associates 

b.  Address  and  ZIP  Code  of  Redeveloper: 

A.  c/o  Perini  Land  &  Development  Company 

30  Rowes  Wharf,  Suite  480,  Boston,  MA   02110 
and 

B.  Steven  B.  Belkin,  Trans  National  Group  Services 
2  Charlesgate  West,  Boston,  MA   02215 

c.  IRS  Number  of  Redeveloper:   Custom  House  Associates  will 

apply  for  an  IRS  number  after  tentative  designation. 

2 .  The  land  on  which  the  Redeveloper  proposes  to  enter  into  a 
contract  for,  or  understanding  with  respect  to  the  purchase 
or  lease  of  land  from 

The  Boston  Redevelopment  Authority 

(Name  of  Local  Public  Agency) 

in  Downtown  Waterfront  -  Faneuil  Hall  Urban  Renewal  Area 
(Name  of  Urban  Renewal  or  Redevelopment  Project  Area) 

in  the  City  of  Boston ,  State  of  Massachusetts 

is  described  as  follows"^ 

The  Custom  House  Tower 


If  the  Redeveloper  is  not  an  individual  doing  business 
under  his  own  name,  the  Redeveloper  has  the  status 
indicated  below  and  is  organized  or  operating  under  the 
laws  of  Massachusetts . 

A  Corporation. 

A  nonprofit  or  charitable  institution  or  corporation, 

X  A  partnership  known  as  Custom  House  Associates. 
A  business  association  or  a  joint  venture  known  as 


A  Federal,  State,  or  local  government  or 

instrumentality  thereof. 
Other  (explain) 


■•■If  space  on  this  form  is  inadequate  for  any  requested  information, 
it  should  be  furnished  on  an  attached  page  which  is  referenced  to 
under  the  appropriate  numbered  item  on  the  form. 

^Any  convenient  means  of  identifying  the  land  (such  as  block  and 
lot  numbers  or  street  boundaries)  is  sufficient.   A  description  by 
metes  and  bounds  or  other  technical  description  is  acceptable,  but 
not  required. 


If  the  Redeveloper  is  not  an  individual  or  a  government 
agency  or  instrumentality,  give  date  of  organization. 


Names,  addresses,  title  of  position  (if  any) ,  and  nature 
and  extent  of  the  interest  of  the  officers  and  principal 
member  shareholders,  and  investors  of  the  Redeveloper, 
other  than  a  government  agency  or  instrumentality,  are  set 
forth  as  follows: 

a.  If  the  Redeveloper  is  a  corporation,  the  officers, 
directors  or  trustees,  and  each  stockholder  owning  more 
than  10%  of  any  class  of  stock-'-. 

b.  If  the  Redeveloper  is  a  nonprofit  or  charitable 
institution  or  corporation,  the  members  who  constitute 
the  board  or  trustees  or  board  of  directors  or  similar 
governing  body. 

c.  If  the  Redeveloper  is  a  partnership,  each  partner, 
whether  a  general  or  limited  partner,  and  either  the 
percent  of  interest  or  a  description  of  the  character 
and  extent  of  interest. 

d.  If  the  Redeveloper  is  a  business  association  or  a  joint 
venture,  each  participant  and  either  the  percent  of 
interest  or  a  description  of  the  character  and  extent  of 
interest. 

e.  If  the  Redeveloper  is  some  other  entity,  the  officers, 
the  members  of  the  governing  body,  and  each  person 
having  an  interest  of  more  than  10%. 


Name,  Address, 
and  Zip  Code 

Trans  National  Group 
Services  &  Affiliates 

Perini  Land  &  Development 
Company 


Position  Title  (if  any) 
and  Percent  of  Interest  or 
Description  of  Character 
and  Extent  of  Interest 

General  Partner 
100%  ownership 

Developer 

0%  ownership 


-■-  If  a  corporation  is  required  to  file  periodic  reports  with  the 
Federal  Securities  and  Exchange  Commission  under  Section  13  of  the 
Securities  and  Exchange  Act  of  1934,  so  state  under  this  Item  5. 
In  such  case,  the  information  referred  to  in  this  Item  5  and  in 
Items  6  and  7  is  not  required  to  be  furnished. 


Name,  address,  and  nature  and  extent  of  interest  of  each 
person  or  entity  (not  named  in  response  to  Item  5)  who  has 
a  beneficial  interest  in  any  of  the  shareholders  or 
investors  named  in  response  to  Item  5  which  gives  such 
person  or  entity  more  than  a  computed  10%  interest  in  the 
Redeveloper  (for  example,  more  than  20%  of  the  stock  in  a 
corporation  which  holds  50%  of  the  stock  of  the 
Redeveloper,  or  more  than  50%  of  the  stock  in  a  corporation 
which  holds  20%  of  the  stock  of  the  Redeveloper) : 

Name,  Address,  Description  of  Character 

and  Zip  Code  and  Extent  of  Interest 

Steve  B.  Belkin  and         Principal  owner  of  TNGS 
family 


Names  (if  not  given  above)  of  officers  and  directors  or 
trustees  of  any  corporation  or  firm  listed  under  Item  5  or 
Item  6  above: 

To  be  determined  by  the  time  the  Lease  Commencement 
Agreement  is  executed. 


B.    RESIDENTIAL  REDEVELOPMENT  OR  REHABILITATION 

(The  Redeveloper  is  to  furnish  the  following  information,  but 
only  if  land  is  to  be  redeveloped  or  rehabilitated  in  whole  or  in 
part  for  residential  purposes.) 

Not  Applicable 

1,  State  the  Redeveloper ' s  estimates,  exclusive  of  payment  for 
the  land,  for: 

a.  Total  cost  of  any  residential  redevelopment.  .  .  $ 

b.  Cost  per  dwelling  unit  of  any  residential 

redevelopment  $ 

c.  Total  cost  of  any  residential  rehabilitation  .  .  $ 

d.  Cost  per  dwelling  unit  of  any  residential 

redevelopment  $ 

2.  a.  State  the  Redeveloper ' s  estimate  of  the  average  monthly 

rental  (if  to  be  rented)  or  average  sale  price  (if  to  be 
sold)  for  each  type  and  size  of  dwelling  unit  involved 
in  such  redevelopment  or  rehabilitation: 


Type  &  Size         Estimated  Average    Estimated  Average 
of  Dwelling  Unit      Monthly  Rental         Sale  Price 


b.  State  the  utilities  and  parking  facilities,  if  any, 
included  in  the  foregoing  estimates  of  rentals: 


State  equipment,  such  as  refrigerators,  washing 
machines,  air  conditioners,  if  any,  included  in  the 
foregoing  estimates  of  sales  prices: 


CERTIFICATION 


I  (We) ^   Custom  House  Associates 


certify  that  this  Redeveloper ' s  Statement  for  Public  Disclosure  is 
true  and  correct  to  the  best  of  my  (our)  knowledge  and  belief. 

/^jf     /r  /  ^r^  Dated:  ^^.  / <f^.     /9^0 


Dated: 


i>^%re 


anaqer.  Perini  Land  & 

Development  Company,  Developer 
Title 

30  Rowes  Wharf.  Suite  480, 

Boston.  MA   02110 

Address  and  Zip  Code 


S'ignature 

Chairman.  Trans  National  Group 

Services.  General  Partner 

Title 

2  Charlesaate  West,  Boston, 

MA   02215 

Address  and  Zip  Code 


If  the  Redeveloper  is  an  individual,  this  statement  should  be 
signed  by  such  individual;  if  a  partnership,  by  one  of  the 
partners;  if  a  corporation  or  other  entity,  by  one  of  its  chief 
officers  having  knowledge  of  the  facts  required  by  this 
statement. 

Penalty  for  False  Certification:   Section  1001,  Title  18,  of  the 
U.S.  Code,  provides  a  fine  of  not  more  than  $10,000  or 
imprisonment  of  not  more  than  five  years,  or  both,  for  knowingly 
and  willfully  making  or  using  any  false  writing  or  document, 
knowing  the  same  to  contain  any  false,  fictitious  or  fraudulent 
statement  or  entry  in  a  matter  within  the  jurisdiction  of  any 
Department  of  the  United  States. 


PART  II 
REDEVELOPER ' S  STATEMENT  OF  QUALIFICATIONS 
AND  FINANCIAL  RESPONSIBILITY 

(For  Confidential  Office  Use  of  the  Local  Public  Agency  and  the 
Department  of  Housing  and  Urban  Development.   Do  not  Transmit  to 
HUD  unless  Requested  or  Item  8b  is  Answered  "Yes".) 

1.  a.  Name  of  Redeveloper:   Custom  House  Associates 

b.  Address  and  ZIP  Code  of  Redeveloper: 

A.  c/o  Perini  Land  &  Development  Company 

30  Rowes  Wharf,  Suite  480,  Boston,  MA   02110 
and 

B.  Steven  B.  Belkin,  Trans  National  Group  Services 
2  Charlesgate  West,  Boston,  MA   02215 

2.  The  land  on  which  the  Redeveloper  proposes  to  enter  into  a 
contract  for,  or  understanding  with  respect  to,  the  purchase 
or  lease  of  land  from 

The  Boston  Redevelopment  Authority 

(Name  of  Local  Public  Agency) 

in  Downtown  Waterfront  -  Faneuil  Hall  Urban  Renewal  Area 

(Name  of  Urban  Renewal  or  Redevelopment  Project  Area) 

in  the  City  of  Boston ,  State  of  Massachusetts 

is  described  as  follows: 

The  Custom  House  Tower 

3.  Is  the  Redeveloper  a  subsidiary  of  or  affiliated  with  any 
other  corporation  or  corporations  or  any  other  firm  or  firms? 

Yes      _K_   No 

If  Yes,  list  each  such  corporation  or  firm  by  name  and 
address,  specify  its  relationship  to  the  Redeveloper,  and 
identify  the  officers  and  directors  or  trustees  common  to  the 
Redeveloper  and  such  other  corporation  or  firm. 

4.  a.  The  financial  conditions  of  the  Redeveloper,  as  of 

December    ,  1989.  is  not  applicable.   Custom  House 
Associates  did  not  exist  on  that  date.   An  audited 
financial  statement  for  Trans  National  Group  Services  will 
be  provided  to  the  BRA  on  a  confidential  basis  upon 
request. 

(NOTE:  Attach  to  this  statement  a  certified  financial  statement 
showing  the  assets  and  liabilities,  including  contingent 
liabilities,  fully  itemized  in  accordance  with  accepted  accounting 
standards  and  based  on  a  proper  audit.   If  the  date  of  the 
certified  financial  statement  precedes  the  date  of  this  submission 
by  more  than  six  months,  also  attach  an  interim  balance  sheet  not 
more  than  60  days  old.) 


b.   Name  and  address  of  auditor  or  public  accountant  who  performed 
the  audit  on  which  said  financial  statement  is  based: 
Price  Waterhouse  &  Company 

If  funds  for  the  development  of  the  land  are  to  be  obtained 
from  sources  other  than  the  Redeveloper ' s  own  funds,  a 
statement  of  the  Redeveloper ' s  plan  for  financing  the 
acquisition  and  development  of  the  land: 

Funds  for  construction  and  permanent  financing  will  be 
secured  through  a  private  lender. 

Sources  and  amount  of  cash  available  to  Redeveloper  to  meet 
equity  requirements  of  the  proposed  undertaking: 

a.  In  banks: 

Name,  Address,  and  ZIP  Code  of  Bank  Amount  $ 

To  be  provided  prior  to  executing  the  Lease  Commencement 
Agreement . 

b.  By  loans  from  affiliated  or  associated  corporations  or 

firms: 

Name,  Address,  and  ZIP  Code  of  Source Amount  $ 

To  be  provided  prior  to  executing  the  Lease  Commencement 
Agreement . 

c.  By  sale  of  readily  salable  assets: 

Description  Market  Value        Mortgage  or  Liens 

$  $ 

To  be  provided  prior  to  executing  the  Lease  Commencement 
Agreement. 

Names  and  addresses  of  bank  references: 

To  be  provided  prior  to  executing  the  Lease  Commencement 
Agreement. 

a.  Has  the  Redeveloper  or  (if  any)  the  parent  corporation,  or 
any  subsidiary  or  affiliated  corporation  of  the  Redeveloper 
or  said  parent  corporation,  or  any  of  the  Redeveloper ' s 
officers  or  principal  members,  shareholders,  or  investors, 
or  other  interested  parties  (as  listed  in  the  responses  to 
Item  5,  6,  and  7  of  the  Redeveloper ' s  Statement  for  Public 
Disclosure  and  referred  to  herein  as  "principals  of  the 
Redeveloper")  been  adjudged  bankrupt,  either  voluntary  or 
involuntary,  within  the  past  10  years? 

Yes       X   No 


If  Yes,  give  date,  place,  and  under  what  name. 

N/A 


Has  the  Redeveloper  or  anyone  referred  to  above  as 
"principals  of  the  Redeveloper"  been  indicated  for  or 
convicted  of  any  felony  within  the  past  10  years? 

Yes       X  No 


If  Yes,  give  for  each  case  (1)  date,  (2)  charge,  (3)  place, 
(4)  Court,  and  (5)  action  taken.   Attach  any  explanation 
deemed  necessary. 

N/A 

9.  a.  Undertakings,  comparable  to  the  proposed  redevelopment 

work,  which  have  been  completed  by  the  Redeveloper  or  any 
of  the  principals  of  the  Redeveloper,  including 
identification  and  brief  description  of  each  project  and 
date  of  completion: 

Perini  Land  &  Development  Company,  developer  for  CHA  has 
redeveloped  the  following: 

1985  -  The  Austin  Block  in  Charlestown,  Massachusetts  - 
featured  historic  restoration  of  a  commercial  building  and 
creation  of  81  condominium  units. 

1989  -  Rincon  Center  -  a  one  million  square  foot  adaptive 
reuse  of  a  historically  significant  former  Post  Office 
Building  located  in  San  Francisco,  California. 

b.  If  the  Redeveloper  or  any  of  the  principals  of  the 

Redeveloper  has  ever  been  an  employee,  in  a  supervisory 
capacity,  for  construction  contractor  or  builder  on 
undertakings  comparable  to  the  proposed  redevelopment  work, 
name  of  such  employee,  name  and  address  of  employer,  title 
of  position,  and  brief  description  of  work: 

Jack  Rizzo,  Perini  Land  &  Development  Co.,  73  Mt.  Wayte 
Avenue,  Box  9160,  Framingham,  MA   01701-9160;  Manager, 
Boston  Office  Perini  Land  &  Development  Company.   Managed 
redevelopment  of  historic  Austin  Block  in  Charlestown, 
Massachusetts . 

10.  Other  federally  aided  urban  renewal  projects  under  Title  I  of 
the  Housing  Act  of  1949,  as  amended,  in  which  the  Redeveloper 
or  any  of  the  principals  of  the  Redeveloper  is  or  has  been  the 
redeveloper,  or  a  stockbroker,  officer,  director  or  trustee, 
or  partner  of  such  a  redeveloper: 

N/A 

11.  If  the  Redeveloper  or  a  parent  corporation,  a  subsidiary,  an 
affiliate,  or  a  principal  of  the  Redeveloper  is  to  participate 
in  the  development  of  the  land  as  a  construction  contractor  or 
builder: 


Name  and  address  of  such  contractor  or  builder: 
To  be  determined  prior  to  execution  of  Lease 
Commencement  Agreement 

Has  such  contractor  or  builder  within  the  last  10  years 
ever  failed  to  qualify  as  a  responsible  bidder,  refused  to 
enter  into  a  contract  after  an  award  has  been  made,  or 
failed  to  complete  a  construction  or  development 
contractor? 

Yes      No 

If  Yes,  explain: 

To  be  determined 

Total  amount  of  construction  or  development  work  performed 
by  such  contractor  or  builder  during  the  last  three  years: 

$  . 

To  be  determined. 

General  description  of  such  work: 


Construction  contracts  or  developments  now  being  performed 
by  such  contractor  or  builder: 


Identification  of 

Contract  or  Date  to  be 

Development       Location      Amount      Completed 

$ 
To  be  determined 


e.  Outstanding  construction-contract  bids  of  such  contractor 
or  builder: 

Awarding  Agency:  Amount  Date  Opened 

$ 

To  be  determined 

12.   Brief  statement  respecting  equipment,  experience,  financial 

capacity,  and  other  resources  available  to  such  contractor  or 
builder  for  the  performance  of  the  work  involved  in  the 
redevelopment  of  the  land,  specifying  particularly  the 
qualifications  of  the  personnel,  the  nature  of  the  equipment, 
and  the  general  experience  of  the  contractor: 

To  be  determined  prior  to  execution  of  Lease  Commencement 
Agreement. 


13.  a.  Does  any  member  of  the  governing  body  of  the  Local  Public 

Agency  to  which  the  accompanying  bid  or  proposal  is  being 
made  or  any  officer  or  employee  of  the  Local  Public  Agency 
who  exercises  any  functions  or  responsibilities  in 
connection  with  the  carrying  out  of  the  project  under  which 
the  land  covered  by  the  Redeveloper ' s  proposal  is  being 
made  available,  have  any  direct  or  indirect  personal 
interest  in  the  Redeveloper  or  in  the  redevelopment  or 
rehabilitation  of  the  property  upon  the  basis  of  such 
proposal? 

Yes       X  No 

If  Yes,  explain: 

b.  Does  any  member  of  the  governing  body  of  the  locality  in 
which  the  Urban  Renewal  Area  is  situated  or  any  other 
public  official  of  the  locality,  who  exercises  any 
functions  or  responsibilities  in  the  review  or  approval  of 
the  carrying  out  of  the  project  under  which  the  land 
covered  by  the  Redeveloper ' s  proposal  is  being  made 
available,  have  any  direct  or  indirect  personal  interest  in 
the  Redeveloper  or  in  the  redevelopment  or  rehabilitation 
of  the  property  upon  the  basis  of  such  proposal? 

Yes       X   No 

If  Yes,  explain: 

14.  Statements  and  other  evidence  of  the  Redeveloper ' s 
qualifications  and  financial  responsibility  (other  than  the 
financial  statement  referred  to  in  Item  4a)  are  attached 
hereto  and  hereby  made  a  part  hereof  as  follows: 

Since  the  mid  1950 's,  Perini  Land  &  Development  Company  has 
been  involved  in  substantial  real  estate  development 
projects,  a  number  of  which  have  been  precedent  setting.   A 
wholly-owned  subsidiary  of  the  Perini  Corporation,  PL&D  is 
a  full  service  real  estate  development  company 
headquartered  in  Massachusetts  with  offices  in  California, 
Florida,  Arizona,  and  Georgia.   These  projects  include 
development  of  planned  residential  communities  such  as  West 
Palm  Beach,  Florida,  downtown  office  buildings  such  as  the 
Alcoa  Building  in  San  Francisco,  and  industrial  parks  such 
as  Raynham  Woods  Commerce  Center  and  Easton  Industrial  Park 
in  Massachusetts.   PL&D  currently  has  2  3  projects  under 
development  in  these  markets  with  an  aggregate  value  of 
roughly  $900  million. 


CERTIFICATION 


I  (We) ^   Custom  House  Associates 


certify  that  this  Redeveloper ' s  Statement  of  Qualifications  and 
Financial  Responsibility  and  the  attached  evidence  of  the 
Redeveloper ' s  qualifications  and  financial  responsibility, 
including  financial  statements,  are  true  and  correct  to  the  best  of 
my  (our)  knowledge  and  belief. 


Dated:       /f;^   //^ /f^^ 

I 


Dated:       ^M*^ M    /9fl7 


tanaqer,    Perini    Land   & 

Development   Company 

Title 

30  Rowes  Wharf.  Suite  480. 

Boston.  MA   02110 

Address  and  Zip  Code 


Signature 


Chairman.  Trans  National  Group 
Services 


Title 

2  Charlesgate  West.  Boston. 
MA   02215 


Address  and  Zip  Code 


■^  If  the  Redeveloper  is  a  corporation,  this  statement  should  be 
signed  by  the  President  and  Secretary  of  the  corporation;  if  an 
individual,  by  such  individual;  if  a  partnership,  by  one  of  the 
partners;  if  an  entity  not  having  a  president  and  secretary,  by 
one  of  the  chief  officers  having  knowledge  of  the  financial 
status  and  qualifications  of  the  Redeveloper. 

^  Penalty  for  False  Certification;   Section  1001,  Title  18,  of  the 
U.S.  Code,  provides  a  fine  of  not  more  than  $10,000  or 
imprisonment  of  not  more  than  five  years,  or  both,  for  knowingly 
and  willfully  making  or  using  any  false  writing  or  document, 
knowing  the  same  to  contain  any  false,  factitious  or  fraudulent 
statement  or  entry  in  a  matter  within  the  jurisdiction  of  any 
Department. 


DISCLOSURE  STATEMENT  CONCERNING  BENEFICIAL 

INTEREST  REQUIRED  BY  SECTION  40J  OF 

CHAPTER  7  OF  THE  GENERAL  LAWS 


(1) 
(2) 
(3) 
(4) 


Location:  Custom  House  Tower 


Grantor  or  Lessor:  The  Boston  Redevelopment  Authority 
Grantee  or  Lessee:  Custom  House  Associates 


I  hereby  state,  under  the  penalties  of  perjury,  that  the  true 
names  and  addresses  of  all  persons  who  have  or  will  have  a 
direct  or  indirect  beneficial  interest  (including  the  amount 
of  their  beneficial  interest  accurate  to  within  one-half 
percent)  in  the  above-listed  property  are  listed  below  in 
compliance  with  the  provisions  of  Section  40J  of  Chapter  7 
(see  attached  Statute) . 

NAME  AND  RESIDENCE  OF  ALL  PERSONS  WITH  SAID  BENEFICIAL 
INTEREST: 


NAME 


ADDRESS 


PERCENTAGE 
INTEREST 


Steve  Belkin,  Trans 
National  Group  Srvs. 

2  Charlesgate  West 
Boston,  MA   02215 

100% 

Perini  Land  &  Develop- 
ment Company 

30  Rowes  Wharf,  Suite  480 
Boston,  MA   02110 

0% 

(5)   The  undersigned  also  acknowledged  and  states  that  none  of  the 
above-listed  individuals  is  an  official  elected  to  public 
office  in  the  Commonwealth  of  Massachusetts,  nor  is  an 
employee  of  the  State  Department  of  Capital  Planning  and 
Operations. 

SIGNED  under  the  penalties  of  perjury. 

Signature:  '^^ '^  ^A^-^/L 

Date:     ^^^^t^  /^  f?96 


PERINI  LAND  &  DEVELOPMENT  COMPANY 


Iistorical  Murals  — 

liiicon  Center, 

ian  Francisco,  California 

*rofessional  and  Experienced 

klanagcment ...  A  3()-Year 

iistory  of  Successful  Projects 

I . .  A  Superior  Earnings 

Performance  ...  In  Touch 

with  the  Needs  of  the  Local 

I     ■ 

Community  .  .  .  These  are 

ihe  measures  of  success  of  an 

outstanding  real  estate  team. 


Financial 
Strength 


IVrmi  L.ind  &  Development  Company 
(PL&D)  maintains  a  prominent  and 
respected  position  in  the  real  estate  field 
through  its  breadth  of  hnancial  resources. 

•  A  3')-year  history  with  superior  earnings 
pertormance. 

•  Strength  to  undertake  long-term  commit- 
ments and  sustain  the  development  process 
through  economic  cycles. 

•  A  solid  equity  base  with  direct  access  to 
financial  markets  and  highly  compedtivc 
terins. 

•  Financial  integrity  to  support  a  variety  of 
on-going  projects. 


PL&D  Pretax  Profit 

(in  millions) 


B 


a 


78   79   80    81    82   83   84   85   86   87   88   89 


PL&D  has  maintained 
consistent  and 
increasing  profitabil- 
ity over  an  extended 
period  of  time. 


Rincon  Center 
San  Francisco, 
California 

Rincon  Center  locc 
on  a  2.7-acre  site  i 
San  Francisco's  ce 
tral  business  distri 
is  a  major  mixed-u 
office,  retail,  and  r 
dential  developme 
One  Rincon  Center 
features  a  spectac 
85-foot-high  interic 
atrium  and  colonn. 
reminiscent  of  the 
famed  Galleria  of 
Milan,  Italy.  In  add 
tion  to  the  restorat 
of  the  Rincon  Anne 
Post  Office,  which 
opened  in  1940,  the 
project  included  th 
construction  of  tw 
24-story  residentia 
towers. 


D's  primary  mission  is 
e  its  expertise  to  create 
ealize  value  from  real 
.».  To  do  this,  we  must 
talented  real  estate  pro- 
)nals  in  each  geographic 
;,  who  know  their 
market  and  have  the 
lizational  flexibility  to 
uce  quality  projects 
h  enhance  the  commu- 
and  also  meet  economic 
;tives." 

nas  A.  Steele 
rman  &  CEO 


PL&n  is  a  iiatmnally  recognized  real  estate 
developer  with  a  long  history  of  successful 
Nationally  projects.  Founded  in  1^57.  PL&D  holds  a 

Recognized  reputation  for  business  integrity,  sound 

financial  practices,  and  an  ability  to  execute 
a  diversity  of  real  estate  ventures.  Projects 
include: 

•  Urban  Mixed  Use 

•  Commercial  Otfice 

•  Multi-Unit  Residential 

•  hidustrial  Park 

•  Planned  Community 

•  Resort 

•  Single-Family  Home 

•  Shopping  Center 


Village  Commons 
Shopping  Center 
West  Palm  Beach, 
Florida 

A  169,000-square-foot 
neighborhood  center 
anchored  by  Publix 
Supermarkets  and 
Eckerd  Drugs. 


Southwest  Villages 
Phoenix,  Arizona 

A  three-phase  610-unit 
garden  apartment 
complex. 


"A  well  thought-out  devel- 
opment is  a  kind  of  joint 
venture  of  developer  and 
townspeople.  We  have  to 
have  their  support,  be  sejisi 
tive  to  their  concerns.  We 
encourage  local,  officials  to 
check  and  see  how  \^•e\•e 
worked  with  other  comin.' 
nities.  We  welcome  that 

Bart  W.  Penni 
President,  Paramount 
Development  Associate--  I: 
and  Area  Manager, 
Massachusetts 


Creating  Value 

Through 

Development 


Throughout  its  history,  PL&D  has  main- 
tained a  consistent  business  objective: 

To  create,  enhance,  and  realize  economic 
value  through  sound  real  estate  development. 

To  focus  Its  efforts  in  local  market  areas  it 
knows  well,  including  San  Francisco,  Phoe- 
nix. West  Palm  Beach,  Adanta,  and  Boston. 

To  maintain  a  record  of  increasing  protit- 
ability  to  cover  financial  requirements  and 
provide  adequate  return  to  owners  whether 
they  be  joint  venture  partners  or  Perini 
Corporation  shareholders. 


Raynham  Woods 
Commerce  Center, 
Raynham, 
Massachusetts 

330-acre  site  being 
developed  as  a 

lixed-use  corporate 

ampus  style 
commercial/industrial 
park.  The  park  will 
contain  approximately 
2.5  million  feet  of 
office,  R&D,  light- 
industrial,  and  mixed 
commercial  space. 


'^^'■^      C^^~ 


:^^"' 
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\.-v.  . 


The  Oaks  at 
Buckhead 
Atlanta.  Georgia 

A  217-unit  condomin- 
ium project  in  the 
Buckhead  section 
of  Atlanta  located 
within  easy  walking 
distance  of  Atlanta's 
highly  prestigious 
Lenox  Square  Mall. 
The  project  will 
contain  a  30-story 
tower  and  16  town- 
home  units. 


cal  estate  is  a  local  business. 

rkct  conditions  are  best 
(dressed  by  people  who 
ve  watched  an  area  develop. 
hese  people  recognize 
"owth  patterns,  understand 
cal  development  plans, 
)ning  ordinances,  building 
odes,  and  the  political  and 
iighborhood  aspects  ot  the 
anning  prt^cess.  This  philo- 
»phical  approach  underlies 
L&:D's  organizational 
ructure  and  is  critical  to 
s  success." 

ay  G.  Sinims 

ice  President  and  Area 

lanager,  Georgia 


To  eaciT  venture.  PL&D  brings  the  capabil- 
ity reqinred  to  execute  an  entire  project 
Ability  from  initial  concept  to  completion.  Estab- 

to  Execute  lished  strength  and  de\Tlopment  services 

include: 

•  Development  Planning 

•  Project  Structuring 

•  Financial  i^ickagmg 

•  Site  Preparation  and  Land  1  X'\elopment 

•  Construction 

•  Marketing 

•  Property  Management 


Ring  Mountain 
Tiburon,  California 

PL&D  is  managing 
partner  of  a  joint 
venture  developing 
51  acres  of  residential 
property  in  Marin 
County,  nortti  of  San 
Francisco.  Ttie  project 
contains  over  70  resi- 
dential lots,  most  of 
which  have  breath- 
taking views  of  San 
Francisco  Bay. 


The  Villages  of 
Palm  Beach  Lakes 
West  Palm  Beach, 
Florida 

A  planned  community 
development  designed 
to  provide  approxi- 
mately 7,600  residen- 
tial dwelling  units, 
clustered  around  two 
championship  golf 
courses. 


taying  power  even  in 
times  of  adversity  has  bee 
an  important  element  of 
PL&D's  success.  We  are 
honored  to  be  part  of  an 
.  organization  in  which  pt 
verance  is  a  fundamental 
aspect  of  both  the  Comp 
heritage  and  ks  future.  F 
organizatioiis,  especially  i 
the  real  estate  industry,  a 
claim  the  record  of  succe; 

and  endurance  that  PL&l 

I.. 

has  sustained. " 

Thomas  A.  Getz 

Vice  President  and  Area 

Manager,  Florida 


A  Network  of 
Resources 


With  technical  skill  and  experience  in  all 
phases  of  development  and  construction, 
PL&D  has  the  organizational  strength  to 
meet  complex  development  challenges. 

Communication  between  geographic  mar- 
ket regions  and  areas  of  specific  skill  enables 
PL&D  to  draw  upon  a  network  of  resources 
in  the  development  process.  Perini  Corpora- 
tion provides  up-to-date  information  relat- 
ing to  technical  and  construction  issues  as 
well  as  access  to  law  and  tax  specialists. 


3ear  Lakes 
Country  Club 
/Vest  Palm  Beach, 
lorjda 

The  38,000-square-foot 
:lubhouse  at  Bear 
.akes  Country  Club 
s  the  cornerstone 
)f  PL&D's  resort 
:ommunity  complex 
It  The  Villages  of 
'aim  Beach  Lakes, 
n  West  Palm  Beach, 
'he  golfing  facilities 
nclude  two  champi- 
inship  golf  courses 
lesigned  by  Jack 
^icklaus. 


The  Grove  at 
Black  Canyon 
Phoenix,  Arizona 

An  office  park  com- 
plex on  a  30-acre  site 
located  off  of  Black 
Canyon  Freeway,  a 
major  Phoenix  artery, 
approximately  20  min- 
utes from  downtown 
Phoenix.  The  South- 
west Gas  Building,  a 
150,000-square-foot 
office  building,  repre- 
sents a  portion  of  the 
650,000  square  feet  of 
office,  hotel,  restau- 
rant, and/or  retail 
space  planned  for 
the  park. 


One  of  the  keys  to  the  real 
.estate  busiiiess  is  under- 
standing that  added  equality 
and  extra  sensitivity  to  the 
coniniunitv's  needs  and  to 
the  en\'ironment  will  yield  a 
'win-vvm'  result.  The  com- 
munity benefits  from  a  much 
better  project,  and  the  devel- 
oper makes  a  greater  return 
on  his  in\-estment. '" 

Philip  E.  Ordway 

Vice  President  and  Area 

Manager;  Arizona 


Sensitive  to  Local 
Community  and 
Environment 


PL&D  pnijects  are  conceived  and  executed 
with  highest  standards  and  with  a  sensitivity 
to  local  community  and  environmental  con- 
ditions, hi  recognition  of  these  standards, 
PL&D  projects  have  won  major  awards 
from  municipal  and  federal  agencies  and 
from  the  American  histitute  of  Architects. 


The  Courtyard 

Charlestown, 

Massachusetts 

An  81-unit  condomin- 
ium project  built  to 
reflect  the  colonial 
look  of  the  area. 
Included  in  the 
project  was  the  reha- 
bilitation of  existing 
historical  structures. 


The  Resort  at 
Squaw  Creek 
Squaw  Valley, 
California 

Squaw  Valley,  the  site 
of  the  1960  Olympics, 
is  the  setting  for 
a  PL&D-led  joint 
venture  year-round 
resort/conference 
center  development. 


Relationship  with 
Perini  Investment 
Properties 


PL&L^  niciiiitains  a  close  association  with 
Perini  hnestnicnt  Propei-ties,  a  public  com- 
pany which  owns  and  manages  real  estate 
properties  for  the  long  term.  This  relation- 
ship provides  a  source  of  co-development 
capital  as  well  as  a  potential  market  for 
income  properties  developed  by  PL&D. 


The  real  estate  development 
business  is  extremely  entre- 
preneurial, and  success  is 
largely  contingent  on  select 
ing,  mfotivating,  and  contio 
ling  the  right  people  foreac 
aspect  of  the  development' 
process.  It  is  a  business  that 
experiences  iiiajor  niarkct 
cycles.  Success  depends  on 
foreseeing  these  shifts  and 
balancing  inventory  widi  ^ 
market  conditions. 


International  Tower 
Long  Beach,  California 

PL&D  served  as 
I  managing  partner  of 
a  joint  venture  which 
improved  and  con- 
verted this  204-unit 
apartment  building 
to  condominiums. 


r.««^' 


Representative  Listing  of  Perini  Land  &  Development  Projects 


Urban  Mixed-Use      Golden  Gateway 
Commons 
San  Francisco,  CA 


Rincon  Center 
San  Francisco,  CA 


Mixed-use  project.  155  luxury  condominium  units; 
263,000  sq.  ft.  commercial  retail  space.  With  Golden  Gate- 
way Center  and  Alcoa  Building,  Commons  was  part  of  a 
3-phase  development  plan  begun  in  early  1960s  covering  20 
acres  of  downtown  San  Francisco.  Completed  1985. 

Under  development;  320  apartment  units,  63,000  sq.  tt. 
retail  space,  419,000  sq.  ft.  commercial.  Phase  I  completed  in 
1988.  Phase  II  completed  in  1989. 


Golden  Gateway 
Commons 


Commercial 
Office 


Alcoa  Building 
San  Francisco,  CA 


Ecker  Square 
San  Francisco,  CA 

Mountain  Bay  Plaza 
Mountain  View,  CA 

Capital  Centre 
Phoenix,  AZ 


The  Grove  at 
Black  Canyon 
Phoenix.  AZ 


25-story,  480,000  sq.  ft.  office  building  on  2-block  site 
adjacent  to  Embarcadero  Center  and  Golden  Gateway 
apartment  complex.  Enclosed  parking  facilities.  Completed 
mid-1960s.  Sold  in  1987. 

Othce  condominium;  34  units;  100,000  sq.  ft.  Completed 
1983.  Fully  sold  out. 

168,000  sq.  ft.  renovation.  Completed  and  leased.  Sold  to 
Pcrini  Investment  Properties,  1984. 

Development  manager;  4-story,  120,000  sq.  ft.  with 
parking  structure  in  Government  Mall  area.  Completion: 
October  1986. 

Office  park  development;  30  acres.  PL&D  is  joint  venture 
partner.  Plan  to  include  650,000  sq.  ft.  of  office,  hotel,  res- 
taurant and/or  retail  space.  First  phase  completed  in  1987. 


1 


Congress  Crossings 
West  Palm  Beach. 
FL 


24-acre  parcel  to  contain  a  commercial/office  park  with 
650,000  sq.  ft.  commercial  space. 


Coronado 
Phoenix,  AZ 


4.4-acre  site  on  Central  Avenue  Corridor  in  Phoenix.  Cur- 
rently being  master  planned  to  become  the  olfice/retail  core 
of  Phoenix  Arts  District.  PL&D  is  joint  venture  partner 
with  Central  United  Methodist  Church. 


Capital  Plaza 
Phoeniz,  AZ 


1.75-acre  parcel  located  in  Government  Mall  area  of 
Phoenix.  Planned  tor  office  building  development  to 
service  government  and  government  related  tenants. 


Metro  Centre 
West  Palm  Beach, 
FL 


Office  park  development;  51  acres.  Plot  consists  of  17  lots 
and  is  planned  to  provide  for  about  570,500  sq.  ft.  of 
office,  hotel,  retail  and/or  restaurant  space. 


Resort  Living 


Chambers  Landing 
Lake  Tahoe,  CA 

Squaw  Creek 
Squaw  Valley,  CA 


30-acre,  lake-front  development;  42  luxury  condominiums. 
3-phase  development;  2  phases  complete. 

Development  manager;  630-acrc  resort  complex  to  include 
814-room  condominium  hotel  in  two,  9-story  buildings 
and  43  single-family  lots;  18-hole  Robert  Trent  Jones- 
designed  golt  course,  skiing  facilities,  skating  rink, 
tennis  courts,  swimming  pools,  health  club,  restaurants 
and  shops. 


Chambers  Landing 


Shopping  Center 


t 


Village  Coiinnoiis 
West' Palm  Beach, 
FL 


Ahwatukcc  Palms 
Phoenix,  AZ 


169, ()()()  sq.  ft.  coiiimiinitv  shopping  center  at  Villages  of 
Palm  Beach  Lakes;  40,011(1  sq.  ft.  i'ubli.x  Supermarket  anci 
13, (KM)  sq.  ft.  Eckcrd  Drug  Store  are  anchor  ten.ints.  Sold  to 
IVrini  hn-cstment  Properties  in  1988. 

128, OUO  sq.  ft.  neighborhood  shopping  center  within 
Ahvvatukec  section  ot  Arizona.  Anchored  by  grocery, 
drug  ancl  hardware  chains.  Project  was  sold  in  1989. 


Ahwatukee  Palms 


Multi-Unit 
Residential 


Golden  Gateway 

Center 

San  Francisco,  CA 


Residential/commercial  complex;  4  high-rise  apartment 
buildings  (1,196  units);  58  townhouses;  56,000  m].  ft.  of 
retail  space.  Completed  1967. 


Olvmpus 
Jupiter,  FL 


103-acre  parcel  including  5  multi-family  ocean  front  sites, 
zoned  tor  290  units  on  12  acres.  Joint  venture:  Morgan- 
Mitsubishi. 


International  Towers 
Long  Beach,  CA 


Southwest  Villages 
Phoenix,  AZ 


The  Courtyard 
Charlestown,  MA 


Condominium  conversion;  32-story.  204-unit  residential 
building.  Joint  venture  with  T.R.I. ,  a  California  conversion 
specialist.  Completed  and  sold  out. 

610-unit  apartment  complex  on  23  acres.  To  be  developed  in 
three  phases  (Phase  I  completed  in  1986;  Phase  II  completed 
in  1988).  Partnership  interest  with  Perini  Investment  Proper- 
ties, Inc.  and  Mardian  I.\-\'elopment  Corp. 

81 -unit  condominium  project  on  1-acre  site.  Underground 
parking;  3,000  sq.  tt.  commercial  space.  Sold  out  prior  to 
completion.  All  closings  mid-1986. 


The  Preserve  at  116-unit  luxury  apartment  complex  being  developed  on 

Squaw  Peak  a  5-acre  site.  Located  one  block  trom  Pointe  Resort  at 

Phoenix,  AZ  Squaw  Peak. 


The  Oaks  at 
Buckhead 
Atlanta,  GA 


A  1.6-acre  site  located  adjacent  to  the  Lenox  Square  Mall 
in  the  Buckhead  section  of  Atlanta.  PL&D  is  developing  a 

217-unit  residential  condominium  project  on  the  site. 


Manned 
'omniunity 


Villages  of  Palm 
Beach  Lakes  and 
Bear  Lakes 
Country  Club 
West  Palm  Beach, 
FL 

Lands  ot  the 

President 

West  Palm  Beach, 

FL 


1 ,428-acrc  community  including  approximately  7,500  resi- 
dential units  of  townhouse,  mid-rise  condominium  and 
luxury  home  sites,  two  |ack  Nicklaus-designed  golt  courses 
and  related  commercial  development;  a  38,000  sq.  tt.  golf 
clubhouse. 


500-acre  resort  community;  two  18-hole  golf  courses, 
31 ,000  sq.  ft.  clubhouse,  8  tennis  courts;  mix  of  2,000 
high-rise/low-rise  and  single-tamily  home  sites. 


Bear  Island  at  the 
Villages  of  Palm 
Beach  Lakes 


Sabino  Springs  392-acre  site  close  to  the  toothills  in  northeast  Tucson.  Prop- 

Country  Club  erty  to  be  developed  primarilv  tor  residential  use.  Planning 

Tucson,  AZ  approvals  in  process. 


Villages  at 
Lake  Ridge 
Atlanta,  GA 


348-acre  planned  commercial  and  residential  community  in 
Clayton  County,  six  miles  south  ot  Hartstield  International 
Airport. 


Industrial  Parks 


I-lOEast 
Phoenix,  AZ 


I-IO  West 
Phoenix,  AZ 


Mesa  West 
Commerce  Center 
Mesa,  AZ 


105-acre  section  of  a  150-acrc  industrial  park  purchased  in 
partnership  witii  Mardian  Development  Co.  All  property 
subdivided  and  sold  between  1976  and  l^Sl. 

Acquired  in  1979  by  Mardian  Development  Co.;  all  but 
20  acres  ot  the  l(SI.)-acre  park  were  sold  or  committed  in 
late- 1988. 

5()-acre  site  developed  in  partnership  with  Mardian 
Development.  Purchased  1982;  final  lot  sales  1985. 


Easton  Industrial 
Park 


Airport  Commerce 

Center 

Tucson,  AZ 


166-acre  site  near  Tucson  International  Airport.  Purchased 
late- 1982  in  partnership  with  Mardian  Development  Co. 
Development  work  completed  year-end  1985. 


Franiingham 

Industrial  Park 
Framingham,  MA 


21()-acre  park  acquired  in  1956  by  Paramount  Development 
Assoc.  Development  begun  1968;  sold  1981. 


Natick  Industrial 
Center 

Natick,  MA 


lO-acre  development  in  5n-acre  site  by  Paramount  Develop- 
ment Assoc.  75, •)()()  sq.  tt.  in  tour  light-manutacturing 
buildings.  Interests  sold  out  between  1970  and  1981. 


Easton  Industrial 

Park 

Easton,  MA 


'>2-acre  parcel.  Lots  sold  lor  development  plus  company 
development  ot  tour  warehouse/ottice  buildings  and  a 
28,000  sq.  ft.  office  condominium.  Warehouse/office 
buildings  sold  to  Perim  Inv'estment  Properties  1984. 


Robin  Hill  25U-acre  site  acquired  1983;  infrastructure  completed  and 

Marlboro,  MA  project  sold  1985. 


Raynham  Woods 
Commerce  Center 

Raynham,  MA 


409-acre  parcel  south  ot  Boston.  Intrastructure  on  main 
development  (330  acres)  completed  in  1989.  Park  will  con- 
tain 2.5  million  sq.  ft.  ot  ottice,  R&D,  light-industrial  and 
mixed  commercial  space. 


Island  Woods  A  130-acre  business  park  locatecl  on  Route  7  outside  of 

Corporate  Park  Providence.  This  park  is  being  developed  to  accommodate 

Smithfield,  RI  a  potential  1.6  million  square  teet  ot  ottice,  R&D,  and  light 

industrial  uses. 


Single-Family 
Home 


The  "Preserve" 

at  Tiburon 

Marin  County,  CA 


Madera  del  Presidio 
Marin  County,  CA 


Ring  Mountain 
Marin  Count v,  CA 


Bourne  Settlement 
Bourne,  MA 


50-acre  parcel,  Tiburon,  Calitornia,  tor  development  ot 
luxury,  single-tamily  homes  with  views  of  San  Francisco 
and  the  bay.  Master  plan  included  35  lots.  Project  com- 
pleted and  sold  out  in  1989. 

85-acre  parcel  within  commuting  distance  ot  San  Francisco 
in  Corte  Madera.  Planned  development  ot  approximately 
150  moderately  priced,  single-family  homes. 

Six  land  parcels  aggregating  51  acres  in  Tiburon.  Calitor- 
nia. Developed  into  74  luxurv  residential  lots.  Close  to 
fully  sold  out  in  1989. 

35-lot,  single-family  subdivision  overlooking  Cape  Cod 
Canal;  developed  bv  Paramount  Development  Associates. 
Project  fully  sold  1983. 


The  "Preserve" 
at  Tiburon 


Perini  Land  &  Development  Company 

{A  Subsidiary  of  Perini  Corporatioti) 
73  Mt.  Waytc  Avenue 
Franiingham,  MA  01701 
(508)  875-6171 


Regional  Offices: 

101  Spear  Street 
Siute  200 

San  Francisco,  CA  94105 
(415)  227-0700 

Village  Commons 

801  Village  Blvd. 

Suite  303 

West  Palm  Beach,  FL  33409-1989 

(407)684-5566 

1807  N.  Central  Avenue 
Phoenix,  AZ  85004 
(602)  256-6780 

1040  Crown  Pointe  Parkway 
Suite  300 

Atlanta,  GA  30338 
(404)  668-5230 

30  Rowes  Wharf 
Suite  480 
Boston,  MA  02110 

(617)345-0011 

Paramount  Development  Associates,  Inc. 
73  Mt.  Wayte  Avenue 
Framingham,  MA  01701 
(508)  875-6171 

I-IO  Industrial  Park  Developers 
1807  N.  Central  Avenue 
Phoeni.x,  AZ  85004 
(602)  256-6777 
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THE  LARGEST  COMPANY  IN  THE  WORLD 
DEDICATED  TO  ASSOCLfflONS. 


?e  serve  over  1400  orgaiuizallEons  mtermiatBonallv. 


*e  provide  services  lor  over  bv  mill 
association  memoers  every  year. 


e  maill  or  caSl  over  100  miMaom  memtjiers  yearly. 


Lore  Iham  o  million  members  ever^ 

year  are  usm^  our  services. 
J  D 


nave  take 


^ver  ouy,wiwiii  people  have  taken  a 
Irans  INational  Vacation. 


ver  I  million  members  have  received  Iree 

pi 


association  memiser  awareness  products. 


Uver  1  million  memoers  have  been 
ollered  lon^  term  care  insurance. 


liver  2.5  million  members  carry 
association  credit  cards. 

i/ver  $150  million  dollars  nave  been  lent  to 
jiiembers  tWou^n  tne  Loan  Dy  i'lail  program. 


Trans  National  helps 

your  organization  grow  as 

you  enhance  the  lives  of  your  members 

Financial      Offer  your  members  increased  purchasing  power 
Sl'^RVICES      and  improved  financial  growth  oppor- 
tunities. Each  of  these  financial 
services  programs  are  marketed  to 
your  members  under  your  group's 
name.  That  way,  every  time  they  use 
a  credit  card,  take  out  a  personal  loan, 
or  reap  the  rew  ards  of  a  money  market 
or  mutual  fund  investment,  they'll  think 
of  your  organization.  Your  group's  logo 
appears  on  many  of  the  financial  services 
products  like  the  credit  card.  This  credit 
card  reminds  the  member  of  the  value  of 
membership,  and  also  promotes  the 
organization  \\'henever  it  is  used. 


Insurance        Your  members  receive  the  best 
Services        available  coverage  at  the  most 
reasonable  cost  possible.  Three 
timely  and  important  products 
meeting  the  needs  of 
members  are  Long  Term 
Care  Insurance,  Cancer  Insur- 
ance and  Accidental  Death  and 
Dismemberment  Insurance. 
Long  Term  Care  Insurance  is  pro 
vided  by  AMEX  Life  Assurance 
Company  and  marketed  under  your  name. 
Extended  long  term  care  is  more  and  more 
common,  both  in  nursing  homes  and  by  nurses 
and  therapists,  right  at  home. 
Whether  you  are  working  toward  a 
secure  retirement  or  you  are  already 
retired  and  want  to  assure  yourself  of 
a  financially  secure  future,  this  insur- 
ance plan  can  provide  both  securirs' 
and  peace  of  mind. 
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Member      'I'he  objective  of  the 
Awareness      Member  Awareness 

l^rogram  is  to  provide  "* 

members  with  ways  to 
communicate  their  pride 
in  being  a  member  of  your  associa- 
tion. At  the  same  time,  this  program 
raises  funds  to  continue  the  work  of 

your  organization.  Whether  it's  a 

calendar  on  the  wall  that  reminds  a 
member  of  your  organization  or  a  card 
that  is  shared  w  ith  a  friend,  eacli  of  these  plans 
become  a  positive  part  of  a  member's  daily  life. 


DlRECrM.ML 

Services 


Now  your  organization  can  save  money  every  time 
vou  communicate  w  ith  your  members  or  solicit  new 
ones.  'Irans  National  Printing  can  design,  print 
and  mail  your  programs  for  less  than  you  are  paying 
now.  These  savings  are  possible  because  of  the 
volume  of  mail  Trans  National  handles  every  year 
and  your  organization  can  benefit  from  this  group 
buying  power. 
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